
SWOT Analysis for Churches United Social Media Presence   
 
Strengths 

● Facebook presence 
○ This is the most consistent social platform being used by the organization 

● Weekly updates with Pastor Sue  
○ Consistent video content on Facebook; shows transparency from the organization 

to the community  
● Consistent branding on Facebook 

○ Colors, themes, mission, goals of the organization are all very clear in the content 
that is shared on the platform  

 
Weaknesses 

● Lack of social media presence 
○ The only platform that is consistently updated is Facebook. 

● Hidden story content 
○ Community stories about the organization are hard to access on the website and 

do not exist on any other platform  
● Website 

○ Not user friendly, format is awkward to navigate and visitors will miss out on 
content that they may be searching for; not engaging or interactive as a site  

○ Clickable links included on the website (Facebook and the educational link) are 
not accessible and out of data information 

○ Outdated statistics for demographics served 
● Instagram  

○ Captions are too long 
○ Inactive account (from August 2019- November 2020 there was no content 

posted) 
○ Stock photos  
○ Graphics appear grainy  
○ It is not clear what the link in the bio is intended for. It is the wish list, but there is 

no context for why viewers of your page should click on it. 
○ Website link is not in the bio 
○ Use of hashtags  

■ Random and unfocused 
● Twitter 

○ Lacking original content 
● Social Media isn’t representative of ALL demographics 
● Social content isn’t consistent across all platforms  

 
 
 
 
 



Opportunities 
● Facebook 

○ Create FB events that will promote the organization’s upcoming events 
○ Continuing with weekly video updates 

■ COVID related and non-COVID related  
● Consistently keeping followers up to date on the organization 

○ Facebook Live updates of the new facilities 
■ Facebook Live updates to all the  

○ Utilize Facebook stories to share content that is consistent across all platforms  
○ Ability to make posts more aesthetically pleasing  

■ Declutter captions by making posts more simple, and eye-catching (see 
New Life Post on the “Examples of Good Social Content” page) 

● Instagram 
○ Feature employees and volunteers in posts 
○ Highlights Feature (Volunteers, Give/Donation, Explore) 
○ Utilize brand colors on the platform  

■ Graphics, filters, highlight button colors, overall aesthetic  
○ Graphic design elevation 

■ Posts shared on the feed could have clearer imagery, design elements 
○ Creation of hashtags that are relevant and promote imagery in a precise way  
○ Instagram Live for updates as the housing complex gets built 

■ Each stage of the project could get it’s own feature story promotion 
○ IGTV  

■ Able to give virtual tours of housing/building complexes  
● Twitter 

○ Opportunity to engage with a different public group 
■ Incorporate current trends i.e “how it started vs. how it’s going” to gain 

brand/organization awareness  
○ Generate original content 

■ Promote more of the organization and what you do  
○ Advocacy and Education 

■ Great platform for sharing threads of success stories, education material, 
etc.  

● Building more of a consistent social media presence 
○ Keeping ALL accounts updated with the same/ similar content  

● Making the option to donate more accessible 
○ Create a donate highlight that will link people straight to the page  

■ Include in all your social bios 
 
Threats  

● New Life Center Instagram Page 
● New Life Center Twitter 
● New Life Center Facebook Page  
● FM Coalition to End Homelessness Advocacy and education programs accessibility  
● Nasty comments could appear on posts across platforms  
● Don’t have the follower base you may want to reach to gain awareness to the organization  
● Something could go viral for the wrong reasons 



 
Examples of Good Social Content  

 
Excellent Use of Facebook Content 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Excellent Use of Instagram and Social Content  
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 



Excellent Use of Twitter and Social Content  

 


